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Accountant. He is a member of both the AICPA, New York, and New Jersey State Society of Certified
Public Accountants. During his time at BDO, Ryan authored many of the life sciences industry
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CVRs in Life Sciences Transactions

Approximately 10% of 
public company LS deals in 
2013 – 2017 included a CVR

Source:  Harvard Law School Forum on Corporate Governance, September 2023

Approximately 30% of 
public company LS deals in 
2022 & 2023 included a CVR

Approximately 45% of 
smaller deals (EV < $500MM) 

included a CVR
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Common CVR Structures

Financial 
Milestones

Developmental/Regulatory 
Milestones

Stock Price 
Milestones



CVR Example: Pre-Clinical Company

Likely Milestones
• Developmental/Regulatory Milestone: Enroll Participants in Phase I Trials
• Developmental/Regulatory Milestone: Complete Phase 1/Begin Phase II
• Financial Milestones: Unlikely to Include

Valuation Methodology
• Probability-Weighted/Scenario-Based



CVR Example: Phase II Company

Likely Milestones
• Developmental/Regulatory Milestones: Complete Phase II, Receive FDA Approval
• Financial Milestones: Revenue Targets

Valuation Methodology
• Developmental/Regulatory Milestones: Probability-Weighted/Scenario-Based
• Financial Milestones: Depends on Structure

o Scenario-Based or Closed-Form Option Pricing Models
o Open-Form Models (Monte Carlo Simulation)
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